Surrender / and vision for our services

I'm very grateful to be clean and have a decent perspective of what life could be like. I'm glad to have found NA and really feel that here on the front line of life, after over 20  years, that I can really make a difference and help people and arrest the disease that I have - that we have. We are changing history one life at a time, and it's a powerful place to be. I really love NA and it's history. I had heard back in the early 90's (1992?) that there was a group in California that was having NA events where all the speakers had over 20 years clean. A friend gave me recordings. Being from the east coast, we didn't have hardly any body with over 20 years clean that I knew of. I knew a couple people that I heard speak at conventions and that was it.

In 2004 I'd been clean 17 years, my area's special events chairperson had stepped down. Our events had lost money on each one for the year. We hadn't had any events that anyone wanted to attend. Over here, I don't think the mind set is to MAKE money, but it's definitely not to LOSE money. As new chair person, I moved the committee meetings, and at the first meeting we decided to have our own dinosaur days speaker event. We passed out flyers to the region, and at the closest regional convention. I think about 250 people showed up. It was the hottest May 22 for a long time and I think we paid the rent on the facility on the sale of bottled water. We started a nice tradition of having a speaker event where the speakers have a proven record of recovery – in NA. Our 7th annual will be held on May 8, 2010. This is mostly a side bar to the point of this story.

I really love NA and it's history. A friend of mine gave me a box of tapes where all the tapes were about NA history. I think one tape was titled NA comes of age and the speaker was Jimmy K and it was dated 1974. Maybe by 1974, there was confidence that it wasn't going to fold again. I was a little kid and was not thinking about addiction or recovery. My view point suggests that having a theoretical service structure and a book about  recovery from addiction is when we came of age. I think seeing large conventions convinced me that it wasn't just a few small groups trying to stay clean, like I saw on a regular basis, but we were a small part of something much larger.

In 2005 or maybe 2006 I joined myspace. I got recruited to join ''Decades Clean'' group. The originator said he needed it so he could be reunited with his NA friends he has met along the way, because he lost his memory after being in a coma and a near death  motorcycle accident. I believe he may have been run down by a retired police officer. I joined the group and after being in the group, the idea for a key tag that says ''Clean and Serene for Decades'' was born. I'm not sure who thought of it. I know I drafted a concept key tag on the computer. Hopefully I am not giving you too much background information. 

I paid a lot of attention when Grateful Dave was sued by WSO over the basic text he was printing. I received an overnight package from WSO's attorney, as I was a registered  group officer. I knew Dave. I liked him. I appreciated his passion for carrying the message. If you are passionate about helping the addict who still suffers, we are brothers for life, even if you screw me over, even if you are wrong. That's how I feel about that passion. I have great respect for those who are passionate about NA. Even when people are tearing each other down. Well anyway, as a result of the court battle, the rules for using the NA logo were born. The group is the owner of the 12 steps and 12 traditions of NA, the logos, and the literature. They trust WSO, Inc to protect it. My homegroup voted on this in the early 1990's. I believe that the NAWS thinks they are the owner, as their name is listed on the copyright. This is a complicated matter and its important to understand it.

OK so in 2008, as a result of Day of the Dinosaurs, Decades Clean, conversations with myspace originator, and my understanding of the FIPT, we decided at Clean and Serene Dreamers group in Maryland to make ''Clean and Serene for Decades'' keytags. We're a registered NA group, following the 12 steps and 12 traditions of NA. It stirred up some local controversy, as members who didn't understand the trust, and what is literature were concerned about whether it was ok, and accountability for money matters. I was surprised to be contacted by NAWS (who think they hold the responsibility and power to protect NA trademarks) telling me not to sell them. I told them that they were group produced, per the FIPT. They told me that they viewed it as literature. I told them that we viewed it as use of the NA logo, which we own, and that we don't view it as literature, and neither does the trust. They asked me to please not distribute them beyond the group. 

If you understand the trust what I am saying is that they were asking us to not do something that the trust says is ok. I encourage everyone to get an understanding of what it says. I had to avert the arguments by asking questions like ''what is the process to get approval for a group to use the na logo on a t-shirt?'' The answer is that there isn't, because the group already is NA and already has permission to use the NA logo. Yes, I know the literature committee sells the key tags, but that doesn't make them literature. They are just NA items, sold by the NA store. We don't have any intellectual property tied up in the key tags, just the logo. There is no trade mark associated with ''Clean and Serene for...'' and at this point, it's too late for that. We did not submit a motion to have them approved through the CAR. Some one else saw them and loved them. That's not  that this article is about.

One main problem with NA service is that everyone says ''Well, what does NAWS say?'' We used to say NA was an inverted pyramid with the group at the top. Tradition 2 says  that the ultimate authority is a loving God as shown though our group conscience. But then everyone says ''well what does NAWS say.'' Is NAWS God? One problem is we have a service board or committee who is supposed to be directly responsible to those it

serves and its running the show. It leads the fellowship around by the nose with  recommendations. Who cares about those recommendations! We have the internet and vision for NA services. We have passion to help the sick and suffering. Yes, all the good ideas that have come through the fellowship have been gobbled up by World Services and administered to the Fellowship - the key tags, the chips, the reading cards, etc etc.. Probably even the purple decades key tags will be. 

Here's the point of the article. We can carry the message better if we take back those things that don't need to be centralized. I suggested to my friend Chris that we should print our white keytags locally with the local hot line number on it. Just For Today / Welcome Free State Region 1-800-317-3222. Maybe the addict would make that one last call before they pick up. I've heard the story about Larry North suggesting that we hit the  WSO in the purse strings - that each basic text sold for $1 is $8.80 that they don't get at NAWS. I'm not motivated by a resentment, or with an idea for attack. Every action has an equal and opposite reaction and all that jazz. Chris said he thought that all the keytags should be produced locally with their hot line number stamped on the key tag. After having printed a few key tags with my group, I can see that we could do it better & cheaper. Everything that occurs in the course of N.A. service must be motivated by the desire to more successfully carry the message of recovery to the addict who still suffers. (That should sound familiar.)

I think there are consequences we face and have faced as a result of being diverted from our primary purpose - by having corporate mentality at our primary service center. Peoples lives are at stake. They have always been at stake. I like the idea of going back in time and making the basic text $4 as was promised at the WSC in 1984. NA would be a much different place. We can only theorize what the world would be like if we made the rules, or broke all the rules and just followed Traditions. Is there a limit to the money that can be made off the addict who still suffers? What if we strive to help them all, instead of thinking about the margins? What if we had a vision for NA service and followed it with action?

I really love NA and it's history. I'm very grateful to be clean and have a decent perspective of what life could be like. Having a history doesn't ensure a future. There is a battle going on here. We must work together as a group to ensure that in a storm our ship does not sink and our members do not perish. I just wanted to share about how I have been troubled about NAWS pushing its weight around - about being confronted by NAWS while following the rules of the FIPT. I wanted to share my vision about how we could serve the fellowship and the members yet to come and how we could de-centralize some of these services.

 - a concerned NA member in Maryland, USA

